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Hh VETOLDEEY Ly

EMORANDIM FOR: Chairomn, Hadicnl 2taflf Caresr Sarvice Bosed

FROM Chatraan, Hedical Techniicians and Adxinistrative Pael

RIBJECT Hedionl Tralning Progres for Srsdes G3-2 Thrxough
G2~11 of the Medical Steff

I STATRER OF PROBLE

A. The Madical Techuioian mnd Administrative Pasel has, iz
sccordance with a2 previcusly scheduled project progres for 1559,
recently cospleted o stuly of the Hediesl Steff treicing progres
for non-professiooal pserscnnel. Factars infleebeing the initiation
of this stuly wore!

1. mmmmmmmmmmmw
professioral Hedlieal Staflf Perscamel should de cognizant of
gurrant medicel preotices and procedures with & goal toward;

2. Iebliing said perscoanel within these categories to
perfore thelr sesigned Suties with o grester degree of pro-
fielemy.

B. The Panel is cware that the greates prolilesm, in is-
plemapting previcusly proposed tralaning prograsms, has been the
relesss of persoucsl fros their regular duties to atiend fall-
time interoal or exizrmal treiving ecurses. Thers heve been ex-
ceptlions to the above however, the prester mejority havisg been
for Agency-reguirsd courses.

i

A. With the ebows in amind it wa2 concidered only prectical
timt the Panel should give zore sericus econsiderstion and stuly to
thone wemﬁ M‘ %mﬁiﬁg that do not require an smployee's full-
“?‘%” e A 57 g

B. It is Wim by the Panel thet the prisary respopsibility
of ¥adical Staff personnel 1n gredes 05-56 through 87-11 lise in the
mmmmﬁwmmﬁmwﬁ%m tn
the U. 5. and oversess. Tharefors, sy proposed irsiolng progres
should bave a2 its Tirst goal, subjeocts baving to 4o with the recog-
nition and Srestuent of lllneszes and injuries.

L. ramszemmmw;mmmuui@rfmm
following recoss ;
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1. Correspondsnce Courses

. RBeceutly it was aade poseible for all mesheps of
the Meties) Staff to eoroll ir correspondence courses beivg
offered by the Buveau of Hedlicine snd Burgery, Departoont of
the Bevy. Listed below are the pases of the eourses felt to
be most sgplicsble:

i~ray Physics and Techuiques

Insect and Rodent Cantrol

Coubat endl Field Medicine Practice

'%uba?riw Madicine Prectice {Specislized Imdependent
duty

Hospital Personnel Adwministemtion

Physicsl Medicine in Gepersl Practice

Trestwent of Chemical Varfare Caspalties

Legsl Medicine

Control of Communicable Diseszes 1o Man

Cliniesl leboratory Procedures {3 yuears)

Low Temperature Beplitation spd Cold Westher Medicine
Blood Trapsfusion, Hethods and Procedures

Pharzncy sod Materis Medlon

1} Envollumest in the sbove courses will give an
indiention es Lo hov many Nedlosl Ftaff Perscumel asre
interested in trsinipg. Ae of thiz dnte 5 hesdguarters
persomnel snd 13 overdsas personnel hsve gnrolled in
carrespondence courses.®

2} On the satisfaetory complation of amy eourse
the "Certificste of Setisfactory Completion” should be
incarporated into the sublect's Agency Personnel folder.

3} Ons major sdvantage 10 COPrespORAEnCe COUDSES
is thel they can be offered to ovarsess persounel.

L4} Additiomal informetion on suy of the courses
mentioned sbove can be found in the attached booklet.

2. Treioing, Orientation and Familiariazetion Within the
Hedticsl Stafl

a. It is bBelieved that this type of progeam ls & sust
for Hedical 3taff pan-professional personmel and could be
acconplished with a sinimm of abeence frogw officlal duties.

b. Beguirements cecesssry to scoomplish shils type of
traiaing would ey

1) Subject Matter

&) Lectures covering general medicine by
Hedieal Gtaff shysicieane.
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B) Motion Pictures covering pbases of medicine.

) Zpecisl lectures covering other importsnt
sspects of Hedical Stafl Tuncltions, L.8.,

(1} AMesinistration {Logisties,
Peraonoel and Fimance)

{2} Psychistry
{3) Oparutions
2) Timing
&) As o day and bour of weck
b) Nusber of monthe sourse Lo run
3) Atterdance

s} dhould consist of all hesdguerters
personnel between Grades 63-6 apd G5-11.

b} Effort should be mede to weke stiend-
ance mandatory. The Pasel pelieves that this program
ean not possibly suveceed without mandatory
atktendants,
¢. Hypothetical Course
1} Subject Matter
5) FPhyeleisns lectures gvery other week

b} Hotion Pletures end special lectures on
altersate weeks

g} Actusl material swould be left wp %o
chysiciens snd lecturers.

2} Time

%) Ome bour weekly preferebly lsst Nour of
any working day, sonday thyough Friday

3) Dates
s} T Soptesber 1957 through b Hmrch 1360
d. Attendance in this type of training wonld require
toree (1) Iull working days out of the pruposed six months
schedule.
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Be mwﬁmtommﬁwaarmm&um
other specialized courses svailsble to the Mediesl Stalff
the Office of Training. These courses should be utilized when-
ever possible, e.g.

1} Operationsl Support

2} logistins Support

3} Neoegemeut mnd Persomne)
4. Externsl Treining

a. Rather then attenpt to formulste an extermoal traiuing
progras &t this time, the Pensl feele that, requests of this
aature sbhould be handled by the appropriate suthorities on an
*ﬁiﬂ’ﬂh&l basis.

5« Training of Nen-Professional Personnsl in Gredes (S-12
Through GS-1%

8. The Panel agrees that a study of training poesibilities
for the above grades sbould be mede, hovever, it was not ecnsid-
sred appropriste to subadt propossls within the scope of this

L4

b. It is planped that & swrvey of training possidilities
for personnel in this eategory will be mede in the neer future
and Peuel reccemendstions sulmitted to the Caresr Board for
their conaideration.

111 CONCLUSIORS

A. It i3 not the Penel's intentlon to submit sn "sd-hoc” progras
which would entiil all the fields of training, but rather it is ocur intent
to submit an initial training program which we believe will be both a
pructical snd workeble beginning. This progrss should be evaluated peri-
odically and if proven successful the sddition of other tralning sspects
should be considered.

B. The Panel takes this opportucity to express its willingness
and availabillity to discuss thie subject Pfurther with the Career Roard

if sueh 1 their desire.
] S5t AS

Chairman
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